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An Giang,ngay thang nam 2019

BAO CAO CUA BAN KIEM SOAT
NAM 2018

Kinh giri: PAI HQI PONG CO PONG

Can ct Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can ctr vao chtrc nang, nhi€ém vu, quyén han cua Ban Kiém Soat duoc qui dinh tai
Diéu 1¢ hoat dong ctia Cong ty c6 phan Pia Oc An Giang;
Can ctr bao cdo tai chinh nim 2018 cta Cong ty ¢ phan Pia Oc An Giang da duoc
kiém toan boi Chi nhanh Céng ty TNHH KPMG.
Ban Kiém Soat xin bdo cao trudc Pai hoi dong cd dong thudng nién nim 2019 vé
hoat dong cia Ban Kiém Soat 2018 véi cac nodi dung chinh nhu sau:
I. Hoat dong ciia Ban Kiém Soat (BKS)
1. Nhan sy BKS gom 03 thanh vién:
1.1- Ba Nguyén Thanh Nga - Truong ban
1.2- Ong Nguyén Xuan Tung - Thanh vién
1.3- Ong Truong Hoang Hiéu - Thanh vién
Sau Pai hoi dong cd dong thuong nién nam 2018, ngay 05/09/2018 ong Nguyén
Xuan Tung da gui don tr nhi€ém thanh vién Ban kiém so4t nhiém ky 2017 - 2021, vi ly do
suc khoe khong tiép tuc cong tac. Hién tai nhan sy Ban kiém soat con lai 02 thanh vién.

2. Hoat dong BKS:
1. Phéi hop cung HPQT t6 chirc Pai hoi dong c6 dong thuong nién 2018.

2. Giam sat, kiém tra viéc quan ly va thuc hién ké hoach SXKD nam 2018 cua
Ho6i Dong Quan Tri (HPQT) va Ban diéu hanh vé tinh hinh hoat dong san xuét kinh
doanh cua Cong ty.

3. Giam sat viéc thuc hién cac Nghi quyét cia Pai hoi dong co dong, Hoi dong
quan tri va cac van ban ciia Ban diéu hanh Cong ty ban hanh.
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4. Giam sat viéc thuc hién léy y kién c6 dong béng van ban vé viéc mién nhiém va
bau bd sung thanh vién HPQT nhiém ky 2017-2021.

5. Phan tich cac chi tiéu tai chinh; kiém tra tinh hop 1y, hop phép, tinh trung thuc
va mirc do can trong trong to chuc cong tac ké toan, thong ké vé 1ap bao cao két qua
SXKD nam 2018.

6. Theo doi tinh hinh ting, giam co dong: Két qua, sau dai hoi dong co dong
thudng nién nim 2018 phat sinh giam 2 ¢6 dong, do chuyén nhuong cb phan lai cho ¢
dong hién hiru cia cong ty.

Tinh dén ngay 31/03/2019 14 46 cb déng = 2.000.000 c6 phan. Trong do:
- C6 d6ng nam gitt >5% = 1.555.892 ¢6 phan = 77,79% von diéu 1é
- Cb dong nam gitt <5% = 444.108 c6 phan = 22,21% von diéu 1&

i ) R A A 0
CO CAU CO PONG 50 lugng | 50 lwgng A
co dong c0 phan von dieu 1
1. Co d@éng nam giir > 5% c6 phan 4 1.555.892 77,79%
Trong do:
1.1- Tap Poan Loc Troi 1 1.008.803 50,4%
1.2- Tran Vinh Ngdn I 208.788 10,4%
1.3- Nguyén Van Tién ) 206.791 10,3%
1.4- Viin Céng Dinh / 131.510 6,6%
2. C6 dong nam giir < 5% co6 phan 42 444.108 22,21%
TONG CONG (1+2) 46 2.000.000 100%

II. Két qua giam sat ciia Ban Kiém Soat

1. Vé tinh hinh tai chinh, ké toan ciia Cong ty

S6 liéu tai chinh da phan anh day da va hop 1y phu hop véi cac Chuan muc Ké
toan Viét Nam, Ché d6 Ké toan Doanh nghiép Viét Nam hién hanh va cac quy dinh phép
1y ¢6 lién quan.

Ban kiém soat thong nhét v&i y kién nhan xét, danh gia ciia Cong ty kiém toan
KPMG vé két qua hoat dong san xuét kinh doanh nam 2018 ctia Cong ty ¢ phan Dia Oc
An Giang. Cac chi tiéu tai chinh trong yéu duoc tom tit nhu sau:



Pon vi: Ty dong

Chi tiéu tai chinh 31/12/2017 31/12/2018 Ty 1& % so 2017
I. Tong tai san 42,092 49,033 116,49 %
1. Tai san ngén han 29,120 36,248 124,48 %
2. Tai san dai han 12,972 12,886 99,34 %
I1. Téng ngudn von 42,092 49,033 116,49 %
1. No phai tra 13,786 20,366 147,73 %
2. Vén chi so hitu 28,306 28,768 101,63 %
2. Phan tich cac chi tiéu tai chinh:
. . 5 , Pon vi Nam Nam
CHI TIEU TAI CHINH !
tinh 2017 2018
I. Chi tiéu vé kha ning thanh toin lan
1.Chi sb thanh toan no ngén han 2,11 1,79
2.Chi sb thanh toan nhanh 1,20 1,23
II. Chi tiéu vé niing luc hoat dong vong
1.Vong quay hang ton kho 4,52 8,61
2. Vong quay von ¢ phan 3,33 5,33
III. Chi tiéu vé co cAu von lan
1. Hé s6 ng / Tong tai san 0,33 0,41
2. Hé s6 ng / Vén chi sé hitu 0,49 0,70
IV. Chi tiéu vé kha niing sinh 1oi %
1. Loi nhuén sau thué¢/ DT thuan 3,26% 2,49%
2. Loi nhuén sau thué¢/ Vén CSH 7,67% 9,24%
3. Loi nhuan sau thué/ Tong tai san 5,16% 5,42%

Qua bang phan tich trén, cho thiy tinh hinh tai chinh ciia Cong ty van dam bao
hoat dong duy tri on dinh, céc chi sb thé hién déu nim trong gio1 han an toan.

3. Vé két qua hoat dong sin xuat kinh doanh

Pon vi: Ty dong

CHI TIEU TAI CHINH Thuec hién Ty 18 % Ty 18 %

2018 So KH 2018 | TH so 2017
1- Doanh thu thuan 106,691 78,43% 160,18%
2- Loi nhuan trude thué 3,361 62,12% 115,78%
3- Loi nhuan sau thué TNDN 2,659 62,13% 122,48%




Mirc tang truwéng nam 2018 so 2017:

Tang trudng so nam 2017 = 22,48%
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Tang trudng so nam 2017 =22,47%

Nhin chung, tinh hinh san xuét kinh doanh Cong ty nam 2018 tuy duy tri & mirc do

tuong doi on dinh, nhung muc ting truong ¢ ting mang khong deéu; doi voi mang san
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xuat va kinh doanh vat liéu xdy dung c6 ting truong tot, thi phan dugc md rong khip
trong va ngoai tinh; co cu mat hang duoc ting thém, tao ra hiéu qua cao nhit. Riéng
mang hoat dong thi cong xay dung gip nhiéu kho khin vé gia ca vat tu, chi phi nhan cong
bién dong ting, cong tac d4u thiu canh tranh gay git, tir d6 da tac dong khong nho dén
hiéu qua san xuat, kinh doanh chung ctia toan Cong ty.

Tuy két qua kinh doanh chua dat ké hoach dé ra, nhung cling 1a su nd luc ctia Ban
Téng giam dbc sau Pai hoi dong cd dong thudng nién nim 2018 d3 vuot qua khé khin
trong viéc khai thac thi trudng, cong trinh vao nhiing thang cudi nim 2018.

4. Vé cdng tac quan tri va diéu hanh

a). Hoi ddng quan tri:

Ngay 06/09/2018, 6ng Nguyén My - Chu tich HPQT c6 don xin tir nhiém tu cach
thanh viéen HDQT Céng ty c¢6 phan Dia Oc AG nhiém ky 2017-2021.

Cin ctr Bién ban kiém phiéu 1ay kién Pai hoi dong co dong bang vin ban va Nghi
quyét s6: 02/NQ/PHPCP-2018 cta Pai hoi dong co dong ngay 01/11/2018 vé viéc mién
nhiém tu cach 6ng Nguyén My ké tir ngay 30/10/2018 va bau bo sung ong Pham Thanh
Tho 1am thanh vién HPQT Cong ty c¢6 phan Pia Oc An Giang nhiém ky 2017-2021 thay
ong Nguyén My.

Nhan sy HPQT hién nay gdm c6 5 thanh vién:

1. C)ng: Pham Thanh Tho - Chu tich

2. Ong: Nguyén Tién Tung - Pho Chu tich
3. Ong: Tran Vinh Ngan - Thanh vién
4. Ong: Tran Hai Triéu - Thanh vién
5. Ba: Tran Thi Thanh Hoa - Thanh vién

HPQT di thuc hién diy du trach nhiém quan 1y cta minh tuan tha ding Luat
Doanh nghiép, Piéu 1é ctia Cong ty va cac quy dinh khac ctia phap luat.

Céc nghi quyét cia HDQT d3 dugc ban hanh tuan tha thim quyén cua HPQT va

ndi dung ctia cac nghi quyét tuin thi cac nghi quyét cua Pai hoi dong cd dong.

Sau Dai hoi dong c6 dong thudng nién nim 2018, HPQT da kip thoi dua ra cac
muc tiéu, chinh sach chién lugc trong hoat dong san xuét kinh doanh, mé rong san Xuat,
mo rong thi phan tiéu thu san pham sang khip cac tinh, thanh 1an can va dua ra cac giai
phap thue thi trong linh vuc san xuét va xay dung.

b). Ban Tong giam doc

Ban Tong giam dbc da diéu hanh Cong ty theo dung vai trd trach nhiém, to chic

céc cudc hop giao ban dinh ky hang tuan va dot xuat trong cac trudng hop can thiét dé
danh gia nhitng viéc da lam, giai quyét nhitng vuedng mic trong qué trinh thuc hién cong
viéc, dé ra giai phap thuc hién hiéu qua. Pong thoi, con xin cha truong cia Hoi dong
quan tri trong vi¢c dau tu thém may moc thiét bj dé phuc vu cho san xuét kinh doanh v&i
téng gia tri dau tu 1a: 3.169 triéu dong, trong dé:

+ Cai tao khu van phong va nha xuéng san xuat: 317 triéu dong;



+ Pau tu méi bang tai cap lidu cong bé tong ly tim: 182 triéu dong;

+ Pau tu thém cdng truc SC: 780 triéu dong;

+ Pau tu thém day chuyén s6 3 san xuat CKBT: 1.367 triéu dong;

+ Pau tu thém khudn coc (120x120mm) va xe khuén DC sb 3: 166 triéu dong;

+ Pau tu thém mdy ép gach Terrazzo: 170 triéu dong;

+ Phan mém ké toan trén may vi tinh, ... : 187 tri¢u déng;

Viéc dau tu thém may moc thiét bi cho Nha may da dua hoat dong san xuat, kinh
doanh vat li¢u xay dung dat hi¢u qua cao, vuot chi tieu doanh thu 7 % va 1¢g1 nhuan trudce
thué vuot 49% so ké hoach nam 2018, da gop phﬁn dem Iai hi€u qua hoat dong san Xuét
kinh doanh cho toan Cong ty.

Song song, Ban Tong giam dbc con tap trung mé rong thi phin ban hang sang cac
tinh 1an can nhu: Déng Thap, Bac Liéu, Kién Giang, Vinh Long, Can Tho, S6c Trang, Tra
Vinh, Ca Mau, Bén Tre ...

Ngoai ra, hang nam van duy tri viéc to chirc cac budi Hoi thao khach hang, nham
gidi thiéu vé ning luc hoat dong cua Cong ty, quang ba cac san pham, dich vu do cong ty
san xuat, cung cép va thuc hién.

Trén day la bao cdo hoat dong cia Ban Kiém soat nam 2018, kinh trinh Pai hoi
dong c6 dong.

Tran trong./.

TRUONG BAN KIEM SOAT

Nguyén Thi Thanh Nga
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