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An Giang, ngay 19 thang ../ ndm 2021

BAO CAO
CUA HOI PONG QUAN TRI NAM 2020
(Tai phién hop Pai héi dbng c6 dong thudng nién 2021)

Kinh giri: Quy c¢b dong

I. TINH HINH CHUNG

Nzm 2020 Cong ty tiép tuc téi co chu bd may td chirc nhan sy theo huéng tinh
gon, chuyén nghiép, hiéu qua. Ngoai ra, Cong ty thyc hi¢n danh gi4 lai va tdi vu hoa
céc hoat dong dAu tu va tai san, tiép tuc md rong hoat dong kinh doanh. Céc hoat
ddéng quan tri va ké hoach kinh doanh hiéu qua da mang lai két qua ting trudng kha
quan vé doanh thu va lgi nhuén ciing nhu cai thién dong tién, 13 budc dém cho sy
phat trién manh mé trong c4c nim téi.

II. HOAT PONG CUA HQI PONG QUAN TRI

Trong nam 2020, HDQT di nghiém tc thwc hién cdc cudc hop HPQT theo
dinh ky va dot xuét ¢é thao lugn va théng qua cic vén d& thuoc thim quyén quyét
dinh va phé duyét, gdm cac céng viéc chu yéu nhu:

- Thoéng qua phuong an vay vén tai Ngan hang TMCP Ban Viét — chi nhanh
An Giang;

- Thong qua phuong 4n vay vén tai Ngan hang TMCP Dau tu va Phat trién
Viét Nam — chi nhanh An Giang;

- Théng qua phuong an vay vbn tai Ngin hang TMCP Cong thuong Viét
Nam — chi nhanh An Giang;

- Théng qua viéc chi tra cd tirc nam 2019 bing tién (ty 18 15%/ ménh gia)
theo Nghj quyét Dai hoi dbng cb déng nam 2020;

- Théng qua két qua kinh doanh nim 2019 va ké hoach kinh doanh nim
2020.

1. KET QUA THU'C HIEN NAM 2020

1. Hoat dong xiay dyng:

Nim 2020 hoat dong xdy dyng tuy van cdn gip mot s kho khan do sy canh
tranh trong déu thiu nhung Céng ty da c¢d ging khic phuc va c6 sy phat trién vugt
bic so v6i nam trudc, cu thé 14i gdp ciia hoat déng xdy dyng dat 1.947 trigu ddng, dat
557,14% so vai nim 2019. Dong thdi trong ndm 2020 hoat ddng xdy dung ctia Cong
ty khong phai ganh chju nhitng khoan xudt todn céng trinh do kiém todn c6 gid trj



16n nén day ciing 12 mdt trong nhitng nguyén nhén dén dén 14i gdp trong nim 2020
cua hoat dong xay dung ting cao.

2. Hoat dong san xuit va kinh doanh
Hoat dong san xuit va kinh doanh trong nim 2020 tuy doanh thu khéng dat
theo ké hoach d3 d2 ra va ciing thap hon so véi ndm 2019 do Céng ty cit gidm trong
mang kinh doanh v4t liéu xay dung (CAt, d4, xi ming,...). Tuy nhién lgi nhugn dat
dugc trong nam thi lai vuot ké hoach va vurot cao hon nhiéu so v6i ndm 2019, cy thé

nhu sau:

bVT: Ty d611g

o So sanh ty 1&
Chi tidu tai chinh Thfg;(‘)‘g“ TH 2020 so ! ';H 2020 so
‘ TH 2019 KH 2020
1.Doanh thu thuén 110,66 91,13% 92,21%
2.Lgi nhuan truée thud 8,79 140,06% 115,96%
3.Loi nhuén sau thud 7,52 141,62% 124,96%
TNDN

Trong d6, doanh thu va lai gop chi tiét cia céc mang so véi ndm 2019 va so

vai t6ng doanh thu thyre hién ndm 2020 nhu sau:

DVT: Ty dong

So sénh ty 1§
Chi tiéu tai chinh Thyec hi¢n 2020 TH 2020 so TH 2020 so
TH 2019 Tong TH 2020
Doanh thu ban VLXD 70,54 92,82% 63,72%
Doanh thu djch vu XD 40,03 96,34% 36,16%
Doanh thu khéac 0,13 3,34% 0,12%
Tong 110,7 100,00%
DVT: Ty ddng
So sénh ty 18
Chi tiéu tai chinh Thure hién 2020 TH 2020 so TH 2020 so
TH 2019 Téng TH 2020
Lii gdp ban VLXD 21,46 114,94% 91,26%
Lii gdp dich vu XD 1,95 557,14% 8,29%
Lii gdp khac 0,10 37,58% 0,44%
Tong 23,5 100,00%

Trong méng dich vu xdy dyng, ty 1& doanh thu chiém 36,16% trong téng
doanh thu va ty 1¢ 14i gop chiém 8.29% trong tdng doanh thu va tdng 14i gdp cong ty
da cho thay sy chénh léch gilta cic hoat dgng kinh doanh ciia Cdng ty. Nguyén nhan
chu yéu lién quan dén khé khan trong canh tranh déu thu c4c cdng trinh.
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Cé thé thay trong nam vira qua viéc quéan ly didu hanh coa Cong ty da dugc
ndng 1én mdt tim cao méi dé (iét kiém dugc chi phi quan ly, chi phi san xut, gidm
gia thanh san phdm. T d6 mic db doanh thu khéng dat theo ké hoach da d@ ra
nhung loi nhuan thi vugt xa so véi ké hoach va thyc hién nim 2019.

3. Tai sdn vi ngudn vén:

Tinh dén 31/12/2020, thng gi4 trj tai san cia Cong ty 1a 83,27 ty déng ting
22,56% so v&i sb dau nam.

Téng vén chi s¢ hitu c6 dén 31/12/2020 1 35,54 ty dbng (trong d6 vén gop
cd déng 1a 20ty déng, con lai 1a vén ty ¢6 va coi nhu ty c6), ting 11,71% so vé6i ddu
ném chi yéu I do lgi nhuan quyét toén chua phan phéi va c4c quy dau tu phat trién,
cac quy khéc thude vdn chi s¢ hitu.,

Ton kho dén cudi nim 2020 toan Céng ty 1 7,19 ty ddng giam 30,87% so v6i
50 diu ndm.

IV. KE HOACH SAN XUAT KINH DOANH NAM 2021.

1. Phwong huéng

Trén co s¢ dinh hudng myc tiéu ké hoach SXKD giai doan 2017-2021 dugc
xdy dyng dya trén viéc danh gié va phan tich cic thé manh ciia Coéng ty, céac san
phédm chu lyc nhém néng cao higu qua hoat dong trong sin xut kinh doanh, Cong ty
xin béo c4o s6 lidu ké hoach 2021 dua trén cAc chi tiéu chinh.

2. Cic chi tigu ké hoach nim 2021:

PVT: Ty déng

Thue hign 2020 | K& hoach 2021 Ty 18 %
STT Chi tiéu
3= (2/1)-
1 2 100%

1 | Doanh thu thuén 110,6 187,000 68,98%
2 | Loi nhuan trude thué TNDN 8,786 15,746 79,22%
3 | Lgi nhuan sau thué TNDN 7,519 12,544 66,83%
4 | Lai co ban trén 1 cd phiéu (d) 3,760 6,272 66,81%

Trén ddy la bao cdo Hoi déng quan trj nim 2020. Kinh trinh Dai héi dong cd
dong xem xét va thdng qua.

Noi nhén:
- Nhu trén;
- Luu VT,
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